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IBD'S 10 SECRETS TO SUCCESS

- Investor’s Business Daily has spent years analyzing leaders and suc-

cessful people in all walks of i

. Most have 10 traits that, when com-

bmed can turn dreams mto reality Each day, we hxghl:ght one.

Proﬁt From L1fe Balance

~ Psychologists especially like

. . perspective.  Then
there’s Hatim Tyabji, 63, chairman
of Mountain View, Calif-based
Bytemobile, a private developer of
software that links cell phones and
Internet service. He’s also a direc-
torat Best Buyand the past chiefex-
ecutive of VeriFone,
“Set limits,” he told IBD. “There
are times when 12- to 20-hour days
arerequired, but notevery day.”

in the door, When the workload is
heavy, he pulls out the computer
onlyafter his youngest goes tobed.
I Nurture your support system,
Successful business leaders have
strong backing — spouses, children,
parents, peers, mentors. Take care
ofthem. Spend weekends with fami-
ly. When in Europe on long
projects, Tyabji flies to see his wife
in San Francisco on Fridays and re-
turns to Europe on Mondays.

Take vacations every few months.
Even inexpensive weekends in the
next county let you reconnect with

Married for 39 years with two family,

grown sons, he recently self-pub-
lished “Husband, Wife & Compa-
ny.” Tyabji and Greg Wittlinger, se-
' nior vice president of marketing for
Mohawk Group, a unit of Mohawk
Industries, the world’slargest floor-
ingmaker, share tips.
B Work hard, play hard. “Sched-
ule work time to complete projects,
but make sure you also schedule
time for company softball, walks,
gymworkouts,” Tyabjisaid.
Wittlinger, for one, hits the gym
every morning before work, “Stay-
ing in shape keeps me mentally
sharp, but I do that early in the day
soldon'ttakeup time with the fami-
lyafter work,” he told IBD.
I Talk shop in the shop. Tyabji
avoids discussing business outside
the office, even steering clear at
company picnics and volleyball
games. How does he handle work
callsand e-mail arriving athome?
“There’s only one way: discipline,”
Tyabji said. “When you're with the
family, you switch off. The world
willnotcome toanend.”
Wittlinger avoids taking work
home so he can focus on his wife

and three daughters when he walks

Tyabji travels for work 80%-85%

of the time. “Whether I'm in Russia,
China or New York, my wristwatch
is always set to my wife’s time
zone,” he said. “I call her two or
three timesaday.. .. It'skeyto con-
nect so (loved ones) know there's
deepaffection.”
¥ Lead by example. Employees at
all levels take their cues from the
top, Tyabji says. Leaders should set
priorities and recognize limits. Man-
agers and employees will follow
suit, “Every company would see tan-
gible benefits since happy, satisfied
employees form a stable and com-
mitted work force and (thus you)
avoid the very expensive hire-fire
cycle,” hesaid,
1 Avoid the tomorrow trap. If you
think today’s hard work will buy
family time the next day, reconsid-
er. Key moments in the lives of your
family and friends will notbe repeat-
ed when you have more time.

Know when to get off the tread-
mill. “Not everyone knows how to
say I've reached my goal, and now
I'm going to enjoy it,” Tyabji said.
“You've got to reach a point where
you're content.” Gloria Lau




